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Important News
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Safety day provides a great opportunity
for staff to engage and discuss ways to
improve their safety performance.
Since it was introduced in 2007, many
fundamental topics were featured and
this helped raise awareness across the
organization.

Looking at the past performance
statistics of safety, it was evident that
more focus was needed to get the
‘BASICS’ right. As a result, we
embarked on a journey to get the
fundamentals of HSE ‘Golden Rules’
(Comply, Intervene &  Respect)
embedded into our work culture. So
2014 was dedicated to ‘Comply’, the
first pillar of the Golden Rules.

What You Need to Know
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Take time. Save Lives.
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This year, 2015 Safety Day theme

focuses on ‘Intervene’ the second pillar
of the Golden Rules which is essential to
our lives and our business. PDO
Managing Director, Raoul Restucci said:
"I know it's not easy, it takes courage.
Sometimes you receive push-back, and
some colleagues may even say "It is
none of your business" but it is, it's your
right, your responsibility to intervene
because we should all care."

The sessions conveyed useful tips on
how to successfully intervene, by
pointing out the risk, and also discussing
financial and environmental
consequences of their actions carefully,
in a polite, positive and respectful
manner.

Why Intervene?: When to intervene?: Did you intervene?:
Whenever we observe an
unsafe act or condition.
Remember it is your right,
your responsibility to
intervene because we care
for each other.

We intervene
because:

Although intervention is
difficult, we have received
amazing stories on
intervention at work

and away from work from
your feedback. Keep up
the good work and
continue to intervene
when needed.

e We care for
each other

e To save lives
and prevent
injuries

e To create a
safer working
environment.

Share it with a friend



mailto:?Subject=HSE%20newsletter%20read%20it&body=Dear,%0D%0APlease%20find%20attached%20the%20recent%20issue%20of%20HSE%20newsletter.%0ADownload%20link:%20http://nibblesoman.com/HSE_1427948414.pdf%0ADon't%20miss%20some%20curious%20facts%20in%20there!%0AHave%20a%20great%20day!
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HSE Advice Note

It is important to intervene if you see Following are a few intervention
somebody acting in an unsafe way stories shared by staff on our Safety
and sometimes you may have to Day web page:

change tactics if your initial approach

does not work. e Observed electrician climbing

At the same time it is also important power poles to remove the

for the person who is approached to power lines at a height more
react in the right way by listening to than 10m using ladder instead of
any concerns which are raised. man basket. The ladder was
Safety is core value in PDO and is shaking due to windy weather,
overarching priority in everything we and the electrician was unable to
do in our operations. Our safety continue climbing because of the
performance relies on all of us ladder movement. Immediately |
understanding the basics, such as the asked supervisor in charge to
rules, procedures and standards and get the man down and |

carrying out our day to day activities in explained what could be the

a safe manner. We intervene because consequences as result of such
we care. unsafe act, and | asked him to

use man basket instead.
However he accepted and
agreed to stop doing such
unsafe acts any more.

e At a concert at my daughters'

school children were sat on the
stage with some chairs facing
away from the audience. One of
the children's chairs was too
close to the edge of the stage
and posed a risk of tipping over
backwards into the aisles; a 1m
drop. We intervened moving the
chair to a safe position and
explained why we had done so.
While workers chipping wall tiles
on Chemical neutralization pit
were not wearing dust musk
which were placed on ground
next to them. Intervened and
discussed the potential health
risks that they were exposed to
themselves. After the session
the workers appreciated and
donned the mask and continued
with the task.

Waming Letter

Rule is broken for the
first time
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Rule is broken for the
second time or several
rules are broken at the
same time
Rule is broken for the
third time, or rule-
breaking caused injury
or death, or was done
recklesshy or wilful
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