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WORKING FOR YOU TO KEEP YOU SAFE

e Important News

All injuries (excluding first aid
cases)

............................................

............................................

Lost Time Injury Frequency (LTIF)

Life Saving Rules Violations

YTD 15 Oct . . E—————
__________________________________________________ Mental ill health has a greater impact The cost to organizations is often
Journey managemen on people’s attendance and underestimated but it is actually believed to
------------------------ . performance at work than many other be enormous. The main costs of mental il
Suzzallyi il health conditions. The prevalence of health at work are hidden costs,
-------------------------------------------------- mental health problems in the particularly those associated with
-------------------------------------------------- workforce is not greatly different from presenteeism” defined as “the loss in
that of the general population. On productivity that occurs when people
--------------------------------------------------- come to work but perform at less than

average, nearly one in six of any
..................... : ~  workforce has been affected by a
mental health condition such as
depression, anxiety or stress. The rate
_____________________________________ : increases to over one in five if alcohol

full capacity because of ill health”. On
the other hand, sickness absence is a
more visible cost and is certainly
important. Another cost is related to the
provision of various types of mental

...................................................

: and drug dependence are also taken health consultations.
""""""""""""""""""""" ' into account. It is important to note Mental ill health in the workforce is
e though that only a small percentage (< certainly very important and cannot be

; 15%) of mental ill health in the ignored due to its impact on business.
"""""""""""""""""""""""""""""""" i5 o Jaq ork.
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Effective communication, engagement and
good interpersonal relationships between line
managers and subordinates are important for
staff well

Share it with a friend



mailto:?Subject=HSE%20newsletter%20read%20it&body=Dear,%0D%0APlease%20find%20attached%20the%20recent%20issue%20of%20HSE%20newsletter.%0ADownload%20link:%20http://nibblesoman.com/HSE_1413458926.pdf%0ADon't%20miss%20some%20curious%20facts%20in%20there!%0AHave%20a%20great%20day!
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WORKING FOR YOU TO KEEP YOU SAFE
HSE Advice Note

SAFETY CULTURE STARTS WITH LEADERSHIP

o 1 LEADERSHIP BEST PRACTICES INFLUENCE ORGANISATIONAL CULTURE
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Tr i 1 L ship Organisational Culture: Working Interface is a combination of

Upward Communication

= Accountability
Ability to Approach Others

Ieadeljs!lip style: best practices: = Just & Fair 3 components:
e EEENEIRNE = Vision = Leader-Member Engagement 1. Facilities & Equipment (plant, machinery)
= Influencing = Credibility . = Management Credibility 2. Processes (codes of conduct, production lines)
E S Ralieannon = Action Orientation - Visible Organisational Support 3. Workers
= Engaging = Safety Communication e
Seolalorauan - Work Group Relations At-Risk Behaviours exist at this
Recognition = Organisational Value for Safety working interface

The Solook Process addresses the methodology to
mitigate At-Risk Behaviours at the working interface.

For more information or back issues, please access www.pdo.co.om/hseforcontractors or email Nasra Maamery (MSE/51)




