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Latest HSE Statistics YTD

All injuries (excluding first aid
cases)

................................................

Seatbelts

What You Need to Know

Share it with a friend


mailto:?Subject=HSE%20newsletter%20read%20it&body=Dear,%0D%0APlease%20find%20attached%20the%20recent%20issue%20of%20HSE%20newsletter.%0ADownload%20link:%20http://nibblesoman.com/HSE_1413458765.pdf%0ADon't%20miss%20some%20curious%20facts%20in%20there!%0AHave%20a%20great%20day!
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HSE Advice Note

SAFETY CULTURE STARTS WITH LEADERSHIP

e 1 LEADERSHIP BEST PRACTICES INFLUENCE ORGANISATIONAL CULTURE

Q‘u[u“}-i HHSATIONA
oy

L 3 N 1
Yy ORKIE 'Li“s M T ERF v,-
5 =9

N0 i

v " A

1 L ship Organisational Culture: Working Interface is a combination of

Tr

Upward Communication
Ability to Approach Others

Ieadeljs!lip style: best practices: = Just & Fair 3 components:
e EEENEIRNE = Vision » Leader-Member Engagement 1. Facilities & Equipment {plant, machinery)
= Influencing = Credibility . = Management Credibility 2. Processes (codes of conduct, production lines)
= Cihabesipna DA sl R OTETE - Visible Organisational Support 3. Workers
= Engaging = Safety Communication e
Seolalorauan - Work Group Relations At-Risk Behaviours exist at this
e = Organisational Value for Safety working interface

Accountability

The Solook Process addresses the methodology to
mitigate At-Risk Behaviours at the working interface.




